Madison Lake City Council
Monday, June 1, 2015

1) Call Meeting to Order
Mayor Reichel called the retreat to order at 5:43 pm.
2) Roll Call

Council Members Present: Mayor Reichel, Council Members Carolyn Hiniker, Laurinda Sohre, Pat Burt, and
Kent Hoehn

Members Absent: None.
Staff Present: City Administrator Ariel Klugman
3) Council Retreat

e City Administrator Klugman led council through a presentation on each Council Members their
Strength Development Inventory results.

e Council discussed they individually handle conflict.
Council discussed how they make decisions as a group.

e Council discussed their ideal meeting and set a goal to run meetings in an effective, well thought
out, focused, respectful and productive manner.

e Council discussed citizen and staff expectations for the meeting. Key expectations include being
respectful, professional, non-disruptive and following established procedures.

e City Administrator Klugman went over council procedural signage, handouts and processes for
the new council microphones and meeting procedures.

4) Adjournment
A motion by Hiniker, seconded by Burt, to adjourn the meeting at 6:45 pm.
Roll Call:  Ayes: Reichel, Sohre, Hiniker, Burt, and Hoehn

Nays: None
Motion carried.
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Kenneth Reichel, Mayor Ari Klugman, City Admisistrator
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